2024 APS CENSUS ACTION PLAN

OBJECTIVES ACTIONS

Develop a health and wellbeing education and
awareness strategy.
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Establish a platform to enable staff to share
ideas for innovation and creativity across the
organisation.
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contributors through the establishment of a

rewards and recognition platform.

Promote inclusive, cross-functional collaboration

Develop an internal communications plan to
ensure messaging across the agency is consistent
and effective.
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Adopt a suite of change management tools to
manage change within the agency.



